CAREPOD

A Deployable Clinic crafted for the Coastal Community



THE TEAM

Crafting a better future for the disaster-prone rural communities
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Nightmares are what they
live through...




PROBLEM STATEMENT

HEALTHCARE SCARCITY

28% 7/10 BX

POPULATION IN COASTAL HAVE LIMITED ACCESS DEATHDUETO CALAMITY

living in coastal areas to healthcare in coastal areas compared to urban areas




COMPARED TO THE MAINLAND AREAS

INCREASED VULNERABILITY

206% 33.6% 16.3%

SALINITY INCREASE RATE MATERNAL MORBIDITY RATE INFANT MORTALITY RATE

in last 10 years in coastal areas % Higher than mainland areas % Higher than mainland areas



A person living in coastal
areas is 5 times more likely to
die fromm a cyclone than a
person living in mainland.

The entirety of coastal
Bangladesh is under 10 meters
elevation which increases its
exposure to coastal floods.

In the last 35 years, salinity
had been increased around
26 percent in this country.

Injury and Death of
Thousands

Water-borne Diseases

Preghancy Complications

Heightened Risk & Vulnerability

The Tragic Truth of Coastal Area
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Not Only Inadequate
But Also Incompatible

Power supply gets disrupted,
barring people from availing
healthcare facilites

Demand for treatment rises
exponentially at the same
time healthcare facilities get
impaired

Lack of transportation makes
it difficult to avail emergency
healthcare



Accessibility???
An Issue Even in Normal Times...

Community Health Clinic Upazila Health Clinic

Has Access to
Community Health No Access/ Poor
Clinics Access

70% 60%

Sample Data based on Patuakhali district



Availability???
Null when People Needed it Most...
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Fails to handle adversity



CAREPODS!

COMPACT EASY TO CARRY SIMPLE UNFOLDING LARGE SPACE
(17 sq. meter) Can be transported Rapid unfolding 30 sq. meter space with
with small vans mechanism support for upto 2 beds
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Water Gutter for
Harvesting
Rainwater
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'Ensuring Universal
Accessibility

Stilt for
Elevated
Structure
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Incorporating the Ingenious Tech of Tetra
which uses RO Purification processes to
remove ions, molecules & particles from

p water.
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HOW IT WORKS

SCISSOR MECHANISM

|

EXPANDED

MATERIAL SELECTION

- 90 0-0-—-0-

Color bond Ultra Steel or Stainless Steel
for roof, walls, downpipes

Galvanized steel for the building
structure

Powder coatings for aluminum doors &
windows

Integrated Furniture
Cabinet house on stilt to ensure less

footprint and strong support against
wind



Field visit in Munshiganj

On the bank of the river Padma, people adapt by making their houses modular and deployable. This has
been a part of their traditional construction practice for ages!




COLLABORATION

MARKETING PARTNERS SALES PARTNERS
2
=) 60%
T — odi “BTV , 8 Allure Investments and Field-Level Execution Assistance
(ATL) ' e - ‘l=26 from DGHS, DGFP, Ministry of Health & Family Planning
G Allure Investments and Field-Level Execution
= Assistance from Govt. Organizations

30%

NGOs already working in the same segment, eg: PLAN
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‘.EZB. International, SEED
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(BTL) . P e Rl | o with experience in healthcare
Seminars Campaign for
Govt. & NGO ‘ o
\10%
4ih Collaboration with Community Leaders

BZC. Integration into Crowd Funded Initiatives



STRATEOIC COLLABORATION

We have collaborated with TETRA and ICCCAD, both of which have a strong presence in the area and extensive
experience working with this community. Through this collaboration, we aim to understand community behavior
and gain valuable, accurate insights for informed decision-making.




PILOT PLAN
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FINANCIALS

FINANCIAL ANALYSIS

Per Unit Cost & Price

550 W Solar Panel 17500
Tetra RO 16000
Manufacturing Cost 200000
Assembly Cost 25000
Transportation Cost 12000
On-site Setup Cost 10000
Total Cost Per Unit 280500
Price Offered 294525
Per Unit A
Component Cost Dimension . rce
Cost
Plastic Wood 12800 128 100/sq.ft
Window 3200
Steel Frame 153520 936 190/sq.ft
Scissor, Spring & ——
Nuts
Total 199520

The cost of establishing
a Community Clinic is

2.76 Lacs

We ask for only

7% more

in exchange of serving a minimum

4320 disaster
affected/year
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What We Bring...

" Each CarePod will employ 1
: community healthcare provider
(CHCP) who works 6 days a week; a
health assistant (HA) and a family
welfare assistant (FWA)

' Even an HSC Graduate is qualified to
become a CHW

(‘ Further Employment Opportunities for
: Security Guard, Clerk and Maintenance
Activites

' Also capable of providing limited

Provides maternal health, child
health and family planning
services

‘ Mitigates the adverse impact in
local ecosystem due to
construction

' Provides opportunities for
adaptation to climate related
disasters

curative care for patients with
diabetes, hypertension etc.

' Fosters valuable healthcare support iF
: for climate refugees during disasters '1:" S

Supports and Improves the Lives of

Climate Refugees
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Scan to watch our journey...



